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We work with hundreds 
of firms. So what the best 
performing teams do 
differently?
   



1. Put time estimation 
to all tasks you assign



Brain operation 5 hours

Drafting yet another NDA 5 hours



2. Show people on daily 
basis how they are 
doing. In a nice way. 





3. Always let people input
time spent and 
proposed billed time



12 %
raise in billed hours reported

in a 25-people law firm



4. Show people how much 
money is hanging in the 
air



Welcome 

tech innovation



5. Let people see how 
effective they are
when they can act on it



Welcome 

tech innovation



6. Let people see how 
much they earn and how 
much they cost



“Lawyers are rewarded based on amount 
paid for their work. That motivates them 
to work effectively and on the highest 

rates possible. Openness promotes trust 
and their interest in firm’s success.”

Bogdan Hajduk, Hajduk & Partners



Try it now and see 
what happens.


