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W Head of Innovation & Legaltech at

Aktion Legal, a leading Spanish law firm in
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W A successful legaltech startup
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international background.

W A frequent speaker and writer on
legaltech and legal innovation.

W PhD from Sorbonne Law School.
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State-of-art

of Legaltech
implementation




Preliminary remarks: common traits

A topic of conferences, workshops and seminars since ~2015

Topic slowly introduced in law schools, specialized Masters of post
gradual studies

In-house departments being the biggest buyer

Quite important number of legaltech startups (H1: ~220; E: ~140)
Issue of legal sector being educated by legaltech vendors

Legaltech 1.0. implemented correctly in all lawfirms

Interest in Legaltech 2.0 but far from common implementation

The level of implementation depends on the enthusiasm and interest of
the lawyers in charge

An important number of independent ‘digitalization’ advisers (external
consulting)

Not only lawyers, but also notaries and bailiffs concerned



FRANCE

SPAIN

First wave of ethical debates / controversies of
the traditional stakeholders vs start-ups / ALSP
behind us (2016)

Several spin-off initiatives, innovation being
born inside the law firms (one even acts as
investor)

First law suits in progress (ex. Doctrine, for
legitimacy of data extraction from judicial
decisions)

Middle-small law firms trying to find
competitive advantage through innovation (the
number of lawyers in Madrid = whole France)

Not only lawyers, but also notaries and bailiffs
concerned

More educational approach ex. IE Law school

Institutional and governmental support: several
Bar Associations setting up incubators (the first
one, in Paris, in 2017) and organizing pitch-
contests; France admitting an algorithm for
corporal damage calculation

Punctual associative initiatives (rather
independent) ex. LegalTech Hub (Barcelona) or
Legaltech Board of Startup Valencia

Potential in M&A on the start-up scene

Success of covering a gap lawyers weren't
solicited for : airplane refunds, bails, etc.

Advanced Open-data




Popular (and common) implementation barriers:

LI: regulatory concerns

- B lack of knowledge and HR
- Psychological blockage

- Short lifecycle of a solution

- Uncertain ROI

- Aggressive sales

- Lack of education
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Market growth

78,3 %

des legaltechs
ont été créées
entre 2016
et 2019

Barometre des legaltechs francames Wolters Khiwer/Maddyness - Tendances 2020 a Wolters Kluwer ‘Mm
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Investment in Legaltech

51,8% of legaltech startups did a
fundraising legalstart.fr

17,8M euros raised in 2020 (vs -
52,1 Min 2019) Pre o
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Spanish legaltech
In numbers

m UK « Around 140 legaltech solutions
m Nordic Countries

« 28,2% based in Barcelona,

W Spain
France 26,8% in Madrid, 6,3% in
m [srael Valencia
m North America
m Germany « 712,5% increase in investment
m Estonia from 2016 to 2019

m Netherlands

The percentage of investments in Legaltech according to Legal Geek



Investment in Legaltech

Rondas de inversion en Legaltech espanola
50.000.000 €

46.660.000 €
37.500.000 €

25.000.000 €

12.500.000 €

2.200.000 € 1.800.000 €

1250000 € 1.000.000€ 430000€ 400.000€ 260.000€  93.000 €
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trends




Aftermath of 2020

Interesting and similar for both countries impact of the Covid-19
pandemic

Legaltech represents only a marginal % (Fr: 2%) of the startup
ecosystem

Both French and Spanish Legaltech startups search international
expansion

Both in France and Spain little women founders : glass ceiling
particularly visible (I!: 7%; in general, 5% of startup founders seeking
investment in France are women)



Thank you !



